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We Look Forward To Hearing From You!



At DCS IPOH LAB, we offer a wide range of [services/products]. Some of our most popular
offerings include [specific services/products]. We are committed to providing high-

quality services that meet the needs of our clients.

SITE TESTING/ MONITORING
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Windsor Probe

CBR In Situ

Mac. Probe

FDT

Plate Bearing

Coring Premix / Concrete
Pull Out Test

Cone Penetration Test

PDA Test

Soil Investigation

Half Cell Potential Meter Test
Carbonation Test

Rebound Hammer

Structural Settlement & Crack Monitoring
Utilities Mapping

Ultrasonic Pulse Velocity
Video Cctv Inspection
Inclinometer And Piezometer
Tiltmeter Monitoring

Dynamic Cone Penetration

LABORATORY TESTING
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Tensile And Bending Test
CBR Soaked
Hydrometer
Petrography Test
Proctor Test

Sieve Analysis

Cube Test

Marshal Test

Att. Limit

Chemical Test

In-Situ Carbonation Test

SPECIALISED CONSTRUCTION

VVVVVVVVYVYVYYY

Waterproofing

Epoxy Coating

Crack Injection

Pressure Grouting

Chemical Rock Breaking
Building Forensic Analysis
Mechanical And

Electrical Work (M&E)

Building Structure Construction
Sewer Line Pipe Cleaning
Design N Build Retaining Walll
Chimney & Tank Cleaning /
Painting (Using Abseiling Method)
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OVERVIEW

DCS Consolidated Construction Sdn Bhd also known as DCS IPOH LAB is an accredited
material testing laboratory company that specializes in Soil investigation, material
testing (field and Laboratory) Inclinometer and piezometer install and
monitoring and Specialist work such as: water proofing , pressure grouting structural
repair

HISTORY

DCS IPOH LAB was founded in 2014 by Mr. Anwar Monawar] in Ipoh, Perak. Originally,
DCS IPOH LAB initial purpose was to be the best and outstanding materials festing
laboratory with having branches at every states of the country. As the company grew,
it began to expand and diversify its offerings, eventually becoming the specialist
construction such as waterproofing applicator, structural repair, Soil Investigation and
monitoring services that it is today.

MISSION

We are committed to providing
high-quality materials testing services
that meet the needs of our clients, while
upholding the highest standards of
accuracy, precision, and safety. We
improve our

strive  to continuously
processes and expand our capabilifies
to meet the evolving needs of the
industries we serve. Our goal is to be a
reliable partner to our clients, providing
them with the information and insights
they need to make informed decisions

about their products and projects

VISION

To be a leading provider of reliable and
accurate materials testing services,
contributing to the development of
safe and sustainable products and

infrastructure.

Anwar Monawar
CEO
DCS CONSOLIDATED CONSTRUCTION S/B
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QUALITY POLICY

At DCS Consolidated Construction SB, our
commitment to quality is unwavering. We strive to
deliver exceptional construction services to our
clients, ensuring their satisfaction and exceeding
their expectations. To achieve this, we propose the
following Quality Policy for the years 2023 and 2024:

I CUSTOMER FOCUS:
We will understand and meet our customers'
requirements by engaging Iin effective
communication, ensuring clarity, and delivering
projects that meet or exceed their
expectations.

2 CONTINUOUS IMPROVEMENT:

We are dedicated to constantly improving our
processes, technologies, and knowledge to
enhance the quality of our deliverables. Through
regular evaluation and analysis, we will identify
areas for improvement and implement
appropriate corrective actions.

3 COMPLIANCE:

We will adhere to all relevant codes, standards,
and industry regulations to ensure that our
construction projects meet the required quality
benchmarks. Compliance with legal and
statutory requirements is paramount in our
operations.

4 EMPLOYEE EMPOWERMENT:

We recognize that our employees are the back-
bone of our success. We will provide them with
the necessary training, resources, and support to
perform their tasks competently and contribute
to our quality objectives.

5 SUPPLIER PARTNERSHIPS:

We will establish mutually beneficial relationships
with our suppliers, ensuring the quality and reli-
ability of the materials and services they provide.
We will work fogether to achieve common
quality goals.




OBJECTIVES & TARGETS

To establish the implementation and maintenance of a Quality Management System in
* accordance to ISO 17025:2017 certification and SAMM accreditation

2. 70 provide mechanical testing services in accordance with the applicable standards to satisfy
the expectation of customers and satisfy the requirements of
accrediting body and authorized body.

3. To provide a conducive and safe working environment.

4. Make our company profitable on long term basis.
(a) Improve profitability and company values to 3 million

5. Reduce risk to maximum 3

(a) Eliminate repeated mistake and reduce rework to zero

(b) Improve team work

(c) Reduce unproductive activity

(d) Bench mark competition

(e) Improve data support

(f) Provide effective and efficient documentation for the management system, processes
and activities

(g) Comply with our best practice requirement in auditable system

(h) Clearly define Projects and agreements

(i) To ensure that all the laboratory personnel be familiarize and comply themselves with
the documented quality system and competent in performing their assigned duties.

(i) To ensure that all equipment related to the testing activities are properly maintained
and monitored. Zero equipment having pass the expire date on calibration

6. Address health & safety requirements and activities in an auditable system

St

ANWAR MONAWAR
CEO
DCS CONSOLIDATED CONSTRUCTION S/B



DCS CIVIL LABORATORY
IMPARTIALITY, INTEGRITY, AND CONFIDENTIALITY POLICY

IMPARTIALITY

DCS Civil Laboratory is committed to maintaining impartiality in all its laboratory activities and decisions.

The laboratory shall identify and manage any potential conflicts of interest that may arise from its personnel,
relationships with clients, or other relevant parties.

Employees involved in festing and analysis processes shall act objectively and independently,
without any bias or prejudice.

INTEGRITY

DCS Civil Laboratory upholds the highest standards of integrity in all aspects of its operations.
Employees shall demonstrate honesty, fransparency, and ethical behavior in their work.
Any fravdulent, deceptive, or unethical practices are sirictly prohibited.

All test results, data, and reports shall accurately reflect the findings and observations of the laboratory without
any falsification or manipulation.

CONFIDENTIALITY

DCS Civil Laboratory recognizes the importance of maintaining the confidentiality of client
information, test results, and proprietary data.

Access fo confidential information shall be restricted to authorized personnel on a need-tfo-know basis.

The laboratory shall implement appropriate measures to safeguard data security and prevent
unauthorized access, disclosure, or loss of information.

Confidential information shall not be shared with external parties without the explicit consent of the client or
as required by applicable laws and regulations.

COMPLIANCE

DCS Civil Laboratory shall comply with all applicable laws, regulations, and indusiry standards related to
impartiality, integrity, and confidentiality.

The laboratory shall establish and maintain a system to monifor and ensure compliance with these policies.

Regular internal audits and assessments shall be conducted to identify and address any non-compliance
issues promptly and effectively

S. TRAINING AND AWARENESS

DCS Civil Laboratory shall provide regular fraining and awareness programs to its employees regarding
impartiality, integrity, and confidentiality.

Staff members shall be educated on the importance of these principles and their roles and responsibilities in
upholding them.

The laboratory shall foster a culture of reporting any concerns, violations, or potential breaches of impartiality,
integrity, or confidentiality through established channels.

This policy is intended to guide the behavior and actions of DCS Civil Laboratory
and its employees to ensure impartiality, integrity, and confidentiality in all
laboratory operations. It may be subject to periodic review and updates to align
with evolving standards, regulations, and best practices.




HEALTH AND SAFETY POLICY

DCS Consolidated Construction SB places the
highest priority on the health and safety of our
employees, subcontractors, clients, and the public.
In line with this commitment, we propose the
following Health and Safety Policy for the years 2023
and 2024

I RISK MANAGEMENT:

We will identify, assess, and confrol potential
health and safety hazards associated with our
construction  activities. Measures will be
implemented to eliminate or minimize risks to an
acceptable level.

2 TRAINING AND AWARENESS:

We will provide comprehensive health and
safety training to all employees, ensuring they
possess the knowledge and skills necessary to
work safely. We will promote awareness through
regular communication and engagement.

3 COMPLIANCE:

We will comply with all applicable health and
safety laws, regulations, and standards. Our
construction sites will be regularly monitored to
ensure adherence to these requirements.

4 INCIDENT PREVENTION AND INVESTIGATION:

We will proactively identify and address potential
hazards to prevent incidents. In the event of an
incident, we will conduct through
investigations, implement cormrective actions,
and share lessons Ileamned fo prevent
reoccurrence

5 EMERGENCY PREPAREDNESS:

We will establish emergency response plans and
procedures, ensuring that our employees are
adequately trained to respond effectively to
emergencies. Regular drills and exercises will be
conducted to test the preparedness of our
teams.

Anwar Monawar

CEO
DCS CONSOLIDATED
CONSTRUCTION §/8




Anwar Monawar

CEO
DCS CONSOLIDATED
CONSTRUCTION /B

ENVIRONMENTAL POLICY

DCS Consclidated Construction SB is committed to
promoting environmental sustainability and
minimising our ecological footprint. We recognise
that our construction activities have the potential to
impact the environment, and therefore, we
propose the following Environmental Policy

I COMPLIANCE:
We will comply with all applicable environmental laws,
regulations, and standards. Our construction practices
will align with local, national, and international environ-
mental requirements.

2 ENVIRONMENTAL IMPACT ASSESSMENT:

Prior to commencing any construction project, we will
conduct thorough environmental impact assessments
to identify potential environmental risks and develop
appropriate mitigation measures.

3 RESOURCE EFFICIENCY:

We wil strive to optimise the use of resources,
including energy, water, and materials. This will
involve adopting energy-efficient technologies,
promoting water conservation measures, and
implementing waste reduction and recycling programs.

4 BIODIVERSITY CONSERVATION:

We will take measures to protect and preserve
biodiversity within the construction sites and their
surrounding areas. This may include habitat

restoration, free preservation, and the
implementation of eco-friendly landscaping
practices.

5 POLLUTION PREVENTION:

We will implement practices to prevent and minimise
pollution. This includes controlling and reducing air
emissions, managing wastewater and stormwater
runoff, and properly disposing of hazardous
materials.

6 STAKEHOLDER ENGAGEMENT:

We will actively engage and communicate with
stakeholders, including local communities, regulatory
authorities, and environmental organizations. We will
seek their input, address concerns, and promote
transparency in our environmental practices.






SOIL TESTING
>
>
>
>
>
>
>

AGGREGATE TESTING

Moisture Contest for Soil - Using Speedy Moisture Tester and Lab Moisture Test
Particle Size Distribution

Dry Density | Moisture Content Relationship. 2.5kg Compaction - BS 1377: Part 4 1990
Dry Density | Moisture Content Relationship. 4.5kg Compaction - BS 1377: Part 4 1990
In-situ Density of in Place Soil

Liquid Limit & Plastic Limit

United Soil & Plastic Limit

> Partical Size Distribution for Fine and Course Aggregate

> Specific Gravity and Water Absorption Test for Course Aggregate
> Rebound Hammer Test on Concrete and Block Stone

> Coring of Block Stone for Tensile Splitting and Compressive Strenght

ROAD BASE AND PREMIX TESTING

> Design Mix of Premix
> Bitumen Extraction
> Coring to Premix to Confirm The Laid Thickness and Density

We are in the process of expanding our laboratory and in future we will offer
wide range of testing’s.
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CEO
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LABORATORY POLICY

DCS Consolidated Construction SB recognizes the
importance of maintaining high standards of quality
and safety in our laboratory operations. To ensure
reliable and accurate testing, we propose the
following Laboratory Policy

I COMPETENCE AND TRAINING:
We will employ qudlified and competent laboratory per-
sonnel who possess the necessary skils and
knowledge to perform their assigned tasks. Regular frain-
ing and professional development programs will be pro-
vided to enhance their expertise.

2 QUALITY ASSURANCE:

We will implement a comprehensive quality
management system in our laboratory operations. This
includes adhering to recognized standards, conducting
regular internal audits, and participating in external
proficiency testing programs.

3 EQUIPMENT AND CALIBRATION:

We will ensure that all laborafory equipment is properly
maintained, cdlibrated, and validated. Calibration
schedules and procedures wil be established to
maintain the accuracy and reliability of testing
instruments.

4 SAMPLE HANDLING AND TRACKING:

We will establish robust procedures for the handling, iden-
tification, and tracking of samples to prevent cross-con-
tamination and ensure accurate results. Adequate
storage conditions will be maintained to preserve sample
integrity.

5 SAFETY AND HAZARDOUS MATERIALS:

We will prioritise the safety of laboratory personnel by im-
plementing appropriate  safety  proftocols and
providing necessary personal protective equipment.
Procedures for the safe handling, storage, and disposal of
hazardous materials will be in place.

6 DATA MANAGEMENT AND CONFIDENTIALITY:

We will maintain accurate and reliable records of all
laboratory tests and ensure the confidentiality and
security of client information. Data management
systems will be in place to facilitate traceability and
accessibility of results

7 CONTINUOUS IMPROVEMENT:

We will confinuously monitor and evaluate our laboratory
processes to identify areas for improvement. Feedback
from clients and internal stakeholders will be sought fo
enhance the efficiency and effectiveness of our
laboratory operations.
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WATERPROOFING WORKS

At DCS, we have extensive knowledge of waterproofing systems and
their application procedures. We maintain close
partnerships with reputable manufacturers such as Sika and Fosroc to
ensure the delivery of high-quality workmanship. Our commitment to
quality is reflected in our warranty on the
application works.

With our expertise, we are skiled in resolving challenging
waterproofing issues commonly found in toilets and concrete rooftops.
We offer various defect rectification proposals,
including concrete  crack  injection using high-strength,
low-viscosity liquid and reapplication of failled waterproofing
systems. Our approach involves careful planning, development, and
implementation of the best procedures to effectively
address tough leaking problems. Prior to commencing any work, we
will  provide a detailed proposal outlining the rectification
process

STRUCTURAL REPAIR WORKS

DCS has a wealth of experience in structural repair works, having
successfully completed numerous projects involving costly structural
defects. We have adopted effective methods for treating cracks and
reinforcing weak portions of concrete structures.

Our team of experts is skilled in identifying the root causes of structural
issues and developing tailored repair solutions. We employ advanced
techniques such as carbon fiber reinforcement, epoxy injection, and
structural strengthening using high-strength materials. With  our
comprehensive understanding of structural systems and engineering
principles, we ensure that the repairs are carried out with precision,
durabillity, and adherence fo industry standards.

Whether it's repairing damaged concrefe elements, strengthening
load-bearing structures, or addressing structural integrity concerns, we
approach each project with meticulous planning and attention to
detail. Our goal is to restore the structural integrity of buildings and
infrastructure, extending their lifespan and ensuring the safety of
occupants.

We also prioritise collaboration with clients, architects, and engineers
throughout the repair process. This allows us to incorporate their input
and ensure that the repair works align with the project requirements
and objectives. Our commitment to quality craftsmanship and custom-
er satisfaction sets us apart in the field of structural repair works.

In summary, at DCS, we bring our extensive experience, technical
expertise, and commitment to quality fo every structural repair project
we undertake. Our aim is o deliver durable, cost-effective, and reliable
solufions that address the unique challenges of each structure,
ensuring its long-term stability and performance.
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PERAKUAN PENDAFTARAN

Adalah dengan ini diperakui bahawa kontrakior yang dinyatakan di bawah ini telah berdaftar dengan
Lembaga mengikut Bahagian VI Akla Lembaga Pembangunan Industri Pembinaan Malaysia 1994,
Pendaftaran ini adalah tertakiuk kepada syarat-syarat yang telah ditetapkan bersama perakuan ini

No. Pendaftaran
Nama Kontraktor
Alamat Berdaftar

Daerah
Tarikh Mula Berdaftar

KATEGORI
8

CE
ME

QQQE

0120160106-PK169354

DCS GONSOLIDATED CONSTRUCTION SDN. BHD.
6-8A, MERU BESTARI A4 MEDAN BESTARI

30020 IPOH

PERAK

KINTA

06/01/2016

EENGKHUSUSAN
B04 BOG BOB B24

CEO1 CE02 CED3 CEO8 CE11 CE12 CE21 CE32 CE34 CE35 CE36
Mi5s

Tarikh Mula Berkuatkuasa ! 22112022
Tarikh Habis Tempoh Parakuan 28/01/2024
STATUS: AKTIF

Ketua Eksakutif

Lemk Pemb Industn Pembi Malaysia

Ld

Tankh: 2271 1/2022

—
NERENTERH PEUEANGLNAN

KEMENTERIAN PEMBANGUNAN USAHAWAN DAN KOPERASI
SWIL TARAF BUMIPUTERA
KONTRAKTOR KERJA

Adalah dengan inl syarikal tuan seperii tercalit di dalam Sijil ind diiktiral sebagal koniraklor kerja bertaral Bumiputera.
Pemberlan pengiktiratan inl adalah tertakiuk kepada syarat-syarat termaktub di belakang sijil

NO. SIIL PENDAFTARAN GRED PENDAFTARAN — KATEGORI IEMPOH SAH LAKU

0120160106-PK168354 G4 B DARI ;D8/D6/2023
o4 CE HINGGA : 20/01/2024
G4 ME

NAMA DAN AL AMAT BERDAFTAR

DCS CONSOLIDATED CONSTRUCTION SDN. BHD.

6-6A MERU BESTARI A4 MEDAN BESTARI

30020 IPOH

PERAK

KINTA

BEGAWALSYARIKAT YANG DITAULIAHKAN NO. P

NUR AYU BINTI MOHD ABD WAHAB 980114086196

ABDUL KADIR BIN KOO SAIRI B20214085833

SALMAH BINTI SAYUTI 601213715012

(DR. NORIMAN BIN ROJULAI)

Pengarah

Pusat Khidmat Kontraktor

Kemanterian Pembangunan Usahawan dan Koperasi

Tarikh : 08/06/2023




 SME CORP C I DB@ FGV HOLDINGS BERHADwesr =
\\_‘/ (Fermerly known as Felda Global Ventures Holdings Berhad)
a‘»’ﬂfﬁfd té’ W Cﬁ z'emgme” z— VENDOR REGISTRATION DECLARATION
REGISTRATION REFERENCE NO, 3 B-01061800030-01
VALIDITY PERIOD 1 09112021 - 09/112024

This is to Centify that
£ 8 herely acinowiedged that the vendors set ouf Deiow Rave been regstered wth F GV
HOLDINGS BERMAD snd s eis)ble 10 pArBCipate in Quotaton | tender affers ot FGVY Group

DCS CONSOLIDATED CONSTRUCTION SDN. BHD. Compans
0120160106-PK 169354 MAME AND REGISTERED ADDRESS
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Green Walerproofing, Leader in Asia
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DCS CONSOLIDATED CONSTRUCTION SDN BHD

CEO
Anwar Monawar

CQ, HR, PA
Nur Azizan

ENG CONSULTANT
Ir.Dr Erman

HR, ADMIN & ACCOUNT — LABORATORY

OFFICE EXECUTIVE

|
== OPERATION QUALITY

me—==__ QUANTITY SURVEYOR =

1
L
= LAB OPERATION
TECH MANAGER ADMINISTRATOR sl MANAGER
Noor Hasima Nur Amalina Abdul Kadir QUALITY
OFFICE MANAGER
Anwar Monawar
EXECUTIVE QUANTITY SURVEYOR
Nurayu
Syasya ENGINEER LAB SUPERVISOR i
Alif Izlan ADMINISTRATOR [ B SUPEBVISOR Ramesh
i (Soil Investigation) kel s Norfaizal
I * Shafikah
ADMIN ACCOUNT
Nurul ASST SNR
- TECHNICAN [ L LAB
Farehah Adriana P | ADMINISTRATOR 2:¥$:QUII_ORRY
ASST
(Soil Investigation)
ADMIN
ASST |
Fatin Adila
i TECHNICIAN
TECHNICIAN TECHNICIAN e Zaid
Sarovana Akmal
Approve By,

N

Anwar Monawar
Chief Executive Officer

10 May 2023
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SENIOR TECHNICIAN / SITE SUPERVISOR

RAMESH A/L MUNISAMY (DIPLOMA IN CIVIL ENGINEERING)

e

Year 2010 - 2D14  Technician in ARE DAD Project - learmed fundomental knowledge in
laboratery operation and hand on experience insampling and testing works,

Yeor 2014 DTS Consolidated Construction Sdn Bhd

ENGINEER LABORATORY

MOHAMAD NURFARIS BIN MOHD NASIR

Year 2009 Plantation worker

Year 2012 2M Shop as worker and cashier

Year 2015- 2017 Geolab (M) Sdn Bhd as Ass. Engineer

Year 2017 Engineer Laboratory ot DCS Consolidated Construction Sdn 8hd
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